
STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

THURSDAY, MARCH 19, 2020 
COUNTY-CITY BUILDING 

ROOM 113 - THE BILL LUXFORD STUDIO 
8:30 A.M. 

 
 
Commissioners Present: Sean Flowerday, Chair; Rick Vest, Vice Chair; Christa Yoakum and 
Roma Amundson 
 
Others Present: Kerry Eagan, Chief Administrative Officer; Ann Ames, Deputy Chief 
Administrative Officer; and Dan Nolte, County Clerk 
 
Advance public notice of the Board of Commissioners Staff Meeting was posted on the County-
City Building bulletin board and the Lancaster County, Nebraska web site and provided to the 
media on March 18, 2020. 
 
The Vice Chair noted the location of the Open Meetings Act and opened the meeting at 8:37 
a.m.   
 
The Chair arrived at 8:38 a.m. and resumed direction of the meeting. 
 
AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR MARCH 12, 2020 
 
MOTION:  Amundson moved and Schorr seconded approval of the March 12, 2020 Staff 
Meeting minutes.  Schorr, Amundson, Yoakum, Vest and Flowerday voted yes.  Motion carried 
5-0. 
 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates 

LLC 
 
Joe Kohout, Kissel, Kohout, ES Associates LLC, joined the meeting by conference call and 
provided an overview of the weekly legislative report (Exhibit 1), bill information (Exhibit 2),  
County priorities (Exhibit 3), LB866 - AM2913 (Exhibit 4) and LB1008 - AM2936 (Exhibit 5).  He 
noted the Legislature is in recess until further notice.  They will need to meet again at some 
point to address potential emergency appropriations.  AM2936 may be amended to include 
$10,000,000 for Health and Human Services and local health departments to address COVID-
19.  Money might also be allocated to the Governor in an emergency fund to use as needed. 
 
The coronavirus is having a significant impact on the State, Kohout said. The State and cities 
have lost revenue with the cancellation of multiple large events. While $331 million was earlier 
projected for the cash reserve, that number may be decreased. Property tax relief may be 
impacted as well. 
 
Kohout also mentioned interim studies on the 24/7 program and LR183. 
 



 CHIEF ADMINISTRATIVE OFFICER REPORT 
 

A. Letter of Support for UNL Public Policy Center Grant Application to 
Department of Justice for Research on Domestic Terrorism Prevention 

 
Eagan explained that the University of Nebraska will examine data from the Crisis Center 
regarding domestic terrorism and explore methods to reduce those incidents. Scott Etherton has 
requested the board approve the grant application. It will reimburse the county for costs 
associated with this project, including record keeping which may total about $4000. 
 
MOTION:  Amundson moved and Yoakum seconded approval of a letter in support for the 
grant. Vest, Schorr, Amundson, Yoakum, and Flowerday voted yes. Motion carried 5-0. 
 

DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A.  Parks & Recreation Advisory Board Meeting 
 
Vest said Van Dorn Park improvements were discussed. AARP is providing a grant to the City of 
Lincoln for master plan equipment at Woods Park. 
 

B. Realtors Association Government Affairs Committee 
 
The meeting was cancelled. 
 

C. Lincoln Airport Authority Air Services Summit 
 
It was noted that no one from the Board attended. 
 

D. Mutual Aid Meeting 
 
Schorr and Yoakum said the COVID-19 was discussed, as well as how it affects local volunteer 
responders. They noted the lack of information available at this time to the responders, and the 
need for protective equipment that they are lacking. There are exposure concerns, and the 
need of training. It was noted that members discussed their communication equipment and that 
they are updating radios rather than replacing in an attempt to reduce expenditures. 

E.  LIBA Elected Officials Forum 
 
Vest said they met via a conference call and the discussion centered around COVID-19 and how 
the City of Lincoln, Lancaster County and Lincoln Public Schools are handling the situation. 

3. (A) SEVERE WEATHER AWARENESS WEEK; (B) VIGILANT GUARD EXERCISE; 
AND (C) EMERGENCY MANAGEMENT ANNUAL REPORT – Jim Davidsaver, 
Emergency management Director 

 
James Davidsaver, Emergency Management Director, provided an overview of his annual report 
(Exhibit 6).  He noted that outreach and education are important for the community regarding 
emergency situations. He said they have updated mitigation plans and several outdoor sirens. 
 



Vest exited at 9:08 a.m. and returned at 9:11 a.m. 
 
Davidsaver said that continuity of operations planning includes work with the Lincoln-Lancaster 
County Health Department, health care facilities, fire departments and amateur radio clubs. He 
added the amateur radio operators will be utilized to assist with Meals On Wheels delivery if 
there is an increase needed for that service. 
 
He informed the Board that the Southeast Nebraska Emergency Management Group addresses 
regional needs for this area of the state.  The Local Emergency Planning Committee met five 
times last year and they deal with hazardous waste issues. 
 
Davidsaver said there were 25 emergency activations in 2019 and they were based on severe 
weather incidents including flooding and tornados.  
 
In December 2018, the Department moved to the new Emergency Operations Center and that it 
is working as planned, as is the new radio system.  
 
Challenges for his agency include the budget, public awareness and public complacency. 
 
Davidsaver said that Severe Weather Awareness Week will not include a statewide tornado drill, 
however, the emphasis remains on preparedness. 
 
The meeting recessed at 9: 36 a.m. and reconvened at 9:50 a.m. 
 
4. COVID-19 UPDATE AND RESPONSE 

 
A. Memo to County Employees Regarding COVID-19 Related Employment 

Policies 
 
Flowerday noted that a memo to all County employees is being drafted that will explain some of 
the workplace issues regarding the issues resulting from COVID-19.  He said that it will go out 
after approval by the Personnel Policy Review Board, and no later than Tuesday, March 24th. 
 
Vest said while there may be differing perspectives on issues affected by the virus situation, it 
was important to let employees know that they have the support of the County Board. 
 

B. Hiring Freeze and Delayed Hire of New Employees 
 
Flowerday said that under the circumstances resulting from COVID-19, he believed that hiring 
new employees should be delayed. Ann Ames said that the County Engineer has two positions 
that are in the process of being filled. Eagan said that it is difficult to restrict new hires, but that 
the board can remind agencies that they should not hire at this time if they do not need to. He 
will draft a letter to this effect and Flowerday will sign. 
 

C. Waiver of Credit Card Fees for Online Use 
 
There was discussion regarding credit card fees charged to users who pay taxes by that 
method.  Amundson asked about the impact on the budget if the County paid the fees.  Rachel 
Garver, County Treasurer, said that number is dependent upon the amount of taxes paid by 



credit card and noted that it could run around $4,000,000 if 30% of property taxes were paid 
by credit card.  This money would have to be made up by property tax. 
 
Garver said citizens can utilize the drop box on the west side of the County-City Building, as well 
as one at 46th and R Streets, for tax payments. 
 
Eagan encouraged the Board to examine the fees being required by the credit card companies 
and to possibly seek a legislative remedy to reduce them. 
 

D. Department Continuity of Operations Plans (COOP) 
 

It was noted that several agencies still need to provide copies of their plans to the Board.  Some 
may contain security information so they should not be posted on the county website. 
 
Ames is exploring the Board meeting via Zoom.  Issues include where the public can view the 
meeting and how can they interact with the Board.  Eagan noted that the public comment 
period does not have to be included at every meeting.  
 
The consensus was that planning needs to occur for video conferencing. Yoakum and 
Amundson said they believed it was important for the community and for county employees 
that the Board continue to meet in person for as long as possible.  Schorr felt it was also 
important to provide consistency in how potential building closures are handled as the decision 
includes many areas such as the courts and election office. 

 
5. CHIEF ADMINISTRATIVE OFFICER REPORT 

 
A. Letter of Support for UNL Public Policy Center Grant Application to 

Department of Justice for Research on Domestic Terrorism Prevention 
 
Item moved forward on agenda. 

 
6. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Parks & Recreation Advisory Board Meeting 
B. Realtors Association Government Affairs Committee 
C. Lincoln Airport Authority Air Services Summit 
D. Mutual Aid Meeting 
E. LIBA Elected Officials Forum 

 
Items 6A-E were moved forward on the agenda. 
 

F. General Assistance Monitoring Committee 
 
Yoakum said they are working to assist citizens with online, phone or mail applications.  
 

G. Visitors Promotion Advisory Committee 
 
No meeting was held. 
 



H. Habitat Lincoln Community Builders Breakfast 
 
The event was cancelled. 
 
 ADDITIONAL MEETING REPORT 
 
Vest noted that the Justice Council subcommittee was apprised of trends of the past ten years 
by the Lincoln Police Department regarding arrests and that persons are staying longer in the 
prison system. 
 
7. SCHEDULE OF BOARD MEMBER MEETINGS 

 
Informational only. 

 
8. EMERGENCY ITEMS 

 
There were no emergency items. 
 
9. ADJOURNMENT 

 
MOTION:  Schorr moved and Vest seconded to adjourn the meeting at 10:28 a.m.  Yoakum, 
Vest, Schorr, Amundson and Flowerday voted yes.  Motion carried 5-0. 
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Emergency Management
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Lincoln-Lancaster County 

Emergency Management

Vigilant Guard Full -Scale Exercise
Tuesday, May 19th , 2020



Vigilant Guard 
Statewide Exercise: May 18-22

O Nebraska National Guard Full-Scale Exercise

O Lincoln will fully participate on Tue, May 19th

O Simulation of a large-scale, mass casualty/mass fatality 

incident with a significant hazmat spill

O ‘Active’ Sites: 

O LFR Training Facility @ 3rd & South

O Salt Creek near Sunvalley & Charleston

O Scottsbluff, Wayne and Fairbury also participating 

O Additional small scale Search-n-Rescue and Hazmat 

exercises may continue on Wed, May 19 & Thu, May 20



Thank you.

Questions?


